INTERNATIONAL BARGAINING FORUM

2023 Operational Agreement

On conclusion of the meeting of the International Bargaining Forum (IBF) held on 20-21 September 2023 in Berlin the representatives of the Joint Negotiating Group (JNG) of maritime employers and the International Transport Workers Federation (ITF) resolve as follows:

The IBF Agreement represents the minimum terms and conditions agreed between the Parties and comprises of the following Sections:

· IBF Framework CBA (Annex 1) 
· IBF Special Agreement (Annex 2)
· IBF MOA; IBF Partnership / Work Program issues (Annex 3) 

The Parties agree that with effect from 01 January 2024 the IBF Agreement be amended to incorporate the cost elements and contractual clauses as outlined hereinafter in this Operational Agreement and in the attached Sections of the IBF Agreement. 

The Parties further agree that the IBF Agreement, as amended, shall be valid for the period of two years, from 01 January 2024 to 31 December 2025. 

The level of seafarers’ wages and other cost elements of the 2024-2025 IBF Agreement shall be considered for revision at a meeting of the Forum to be convened on a date agreed between the two Parties, which shall be not later than six months prior to 31 December 2025. However, where as a result of emergencies or other overriding circumstances amendments to the IBF Agreement may be required earlier, both Parties may consider them at a shorter interval.

Provided that in 2025 the Parties reach a successful settlement in respect of seafarers’ wages and other cost elements, the IBF Agreement may be extended for a further period subject to and in line with the terms and conditions the Parties may identify in a new Operational Agreement.

Additionally, the Parties agree to establish the below joint groups and prepare respective recommendations for consideration by the Forum when it next convenes for a full round of negotiations:
· IBF Focus Group on the Future of the Industry to draw on the fundamental principles of the IBF, in order to ensure it is sustainable in the future.
· Industry Task Force, including P&I Club representatives, to look at items including death & disability as well as loss of life – death in service.
· ITF Inspection Operational Working Group, to look at issues and develop protocols.

The agreed cost elements for the incorporation in the IBF 2024-2025 IBF Agreement are as follows: 

· The total cost of part ‘A’ in all IBF CBAs concluded on local/national level shall be raised by 4% with effect from 01 January 2024 and by a further 2% with effect from 01 January 2025.

· For the ITF rebate to the IBF Seafarers Support Fund:
· As long as the number of IBF covered vessels does not decrease below 9469 vessels during each calendar year of the settlement, the ITF rebate to the IBF Seafarers Support Fund for that respective year shall be 20%.
· If the number of IBF covered vessels decreases below 9469 vessels in any calendar year of the settlement, the level of the rebate shall be reviewed.
· On the condition that there are no further claims to increase the rebate level before 31 December 2030.

Additionally, the IBF constituents agree to retain the following principles:

· The local/nationally-negotiated agreements will require approval by each partner’s policy bodies.

· Both parties reserve the right to include observers of the Secretariat at any local/national negotiations.

· The intent of all articles and appendices of the IBF Framework Agreement shall be incorporated in any CBA established through local/national negotiations between JNG members and ITF affiliates.

· The death and disability compensation in the IBF Framework Agreement remains indexed to the percentage of the current and future increases that may be agreed by the IBF.

The IBF recommends to the respective memberships of the ITF and the JNG the adoption of the IBF Agreement, as amended, on the following conditions:

This IBF Agreement only applies to members of the IBF and to ships operated by IBF members where there is in existence an IBF Special Agreement.

It shall not apply to JNG vessels not in international trade and to the vessels covered by the ITF Athens Policy and Miami Guidelines. (However, the “Approach for IBF ships under the ITF Athens Policy” was agreed between JNG and ITF.)

The outcome of the 2023 IBF central cost negotiations shall be implemented through local/national negotiations between JNG member companies and ITF affiliates by the end of 2023. 

Where the text of any contractual clause of the IBF Agreement, as agreed by the IBF centrally, contradicts specific requirements of applicable national legislation, the parties to local/national IBF negotiations may adopt amended wording in their respective agreements in order to fully implement the intent of the respective article of the IBF Framework Agreement.
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